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\“ Parners in Health for o Lifevim:

CEO Report
March 24, 2010

1. CEO Transition Plan and projects.

a. Mitch Felchle has been focusing on Revenue Cycle
Department since March 2. The objective is to complete
an assessment of operations and evaluate each job
description, process and benchmark for Admissions,
Coding and Billing functions. Mitch has completed 5 trips
to BMH for training and has completed an
inpatient/outpatient mock patient test case A Revenue
Cycle Oversight team has been organized and will meet
every other week to report on progress with the
assessment and implantation plans.

b. | completed a Medical Staff needs assessment for
prioritizing projects, capital and patient service
improvement.

c. TVHC is now into its 6" month of the current fiscal year
and | have begun YTD performance evaluations by
department. Will review variances with each manager for
adjustments for balance of the FY.

d. The Learning Center has been unable to reverse the loss
trend of LY. We had an unexpected closure 3/1/10 due to
water leak so we evaluated the operation while families
were finding alternate care locations. The results were
that the childcare operation will loose approximately $30k
by year end while serving 2 employee families. We
decided to close the operation effective April 1, 2010.
Gloria Baird, past manager is in the process of getting
licensed as independent childcare provider to continue
providing the service at the Learning Center location.



. Driggs and Victor Clinics

a. Victor, 250 in Dec., 200 in Jan., 252 in Feb.

b. Driggs, 961 in Dec., 1040 in Jan., 1133 in Feb.

c. Clinic rev was +38% for Feb. with an operating loss of
23% due to salary adjustment from audit and 3 additional
FTE’s for non-budgeted plan for Victor.

. Foundation Audit completed an inventory of See N Save on
Thursday, 3/ 18. Rudd and Co. of Rexburg will perform the
audit and work with Dingus, Zarecor and Assoc, the hospital
auditors, to reclassify the total audit from Qualified to clean
audit by April 1, 2010. Estimated cost will be between $5k and
$8k. The goal for FY 2010 is clarification on handling the retail
inventory.

. Information Technology department just completed a user
survey and we plan to use the results for improved customer
service. A revised capital plan will be presented to the Board in
April.

. Hospital operations had a 51% revenue gain for Feb. with an
increase of 3.8% in operating expense. However, adjusting
journal entries for the audit and contractual adjustments totaled
-$160k. The result was a total operating loss of $180k and YTD
loss of $74k.

. We started a voluntary Mock Survey of hospital quality
measures and operations to provide a picture of our compliance
with State Hospital Survey Standards.

. Visiting Specialist activity was 93 in Dec., 76 in Jan. and 71 in
Feb. No new specialists have been added for Feb.

. The 457b, 401a, 403b, and Defined Benefit Plan documents
need a signature change.



Finance Committee Report
Mar. 19, 2010

The Finance Committee met on Mar. 18 and has the following items to report:

Treasury Management RFP — Data and fact gathering continues regarding the TM
products available for TVHC. Wells Fargo and US Bank packages appear as leading
contenders. A formal request for actual proposals will be ready bidding later this spring.

S/T Investments Policy — deferred the target to produce an appropriate policy until June.

Surplus Asset Evaluation — management identified potential surplus TVHC assets that
consist of two vehicles and two Y4 acre Driggs building lots that contain 3 structures. The
vehicles have only modest value above existing debt balance and serve a current use.

The last appraisals of the real property are very outdated but it appears these assets may
have more strategic and/or financial value in the longer term.

Accounting Items — Management has secured an external auditor to perform an audit of
the Hospital Foundation and work has commenced on this front. Management deferred
discussion on the FC controller recommendation pending the outcome of its staffing
analysis (see next business item below).

Revenue Cycle Management Project — previously named the A/R & Billing Improvement
Project, management reported on progress made to date to evaluate the current processes,
performance metrics and staffing situation at TVHC and ongoing efforts to learn more
from Bingham. Management will present a complete project plan at the April BOT & FC
meetings that will include improvement goals, measurement standards and appropriate
staffing revisions. Management also reported on analyzing a plan to bifurcate old A/R
from current A/R and employ external collection agents to focus on this issue. A
management decision on this path is expected by month end.

Alternate Operating Plans — the FC requested management prepare financial forecasts for
review that reflect prudent choices for operating TVHC should the current levy request
be rejected in May and the current severe capital constraints continue. Considerable
discussion ensued and the FC reiterated its intent not to dictate strategic plans but its
responsibility to develop reasonable financial forecasts for ‘what-if* scenarios for the
BOT. A very candid discussion of debt to total capital levels, enterprise value, capital
needs and future cash flows followed. Management agreed to prepare a pro forma
forecast of TVHC assuming the current TVHC financial condition is on-going. An
update will be provided at the April FC meeting.

Steven E. Dietrich
Chairman






Monthly Financial Report for February 2010
Summag

TVHC produced net revenue of $905,691 and net loss of $180,126 during F ebruary 2010
compared to revenue of $720,861 and net loss of $324,795 for the same period last year. These
results compare to budgeted February 2010 revenue of $885,129 and profit of $15,936,
respectively.

The 25.7% higher year over year actual revenue reflects the benefit of higher In-Patient and Out-
Patient volume at the hospital and the addition of the Victor Clinic during the current period.
The 54.5% lower year over year net loss reflects the benefit of higher utilization rates, which
more than offset the impact of higher reserves and operating expenses during the current period.

$234,813 and $1,010,8 16, respectively, compared to a cash balance of $777,614 at the end of
February 2010. The provision for bad debt was $189,363 for the month of February 2010
compared to $161,969 for the month of January 2010 as a result of placing more accounts with

Outsource.

Operations Review

Clinics — Combined gross revenue (both clinics) was $231,892 during February 2010
compared to $167,236 for the same period last year. The 38.7% higher revenues reflect the
benefit of higher volume in the Driggs Clinic and the Victor Clinic start-up operations in Victor

Hospital - gross in-patient revenue was $280,870 during February 2010 compared to
$185,169 for the same period last year. The 51.7% higher revenue reflects the benefit of
increased higher acuity surgeries during the current period. Gross out-patient revenue was
$712,243 during F ebruary 2010 compared to $530,420 during the same period last year. The
34.3% increase in comparable revenue reflects the impact of higher Anesthesia, IV Therapy,

Radiology, and Ambulance revenue during the current period.

Operating Expenses — total operating expenses were $1,13 1,792 during February 2010
compared to $1,090,997 for the same period last year. The 3.8% increase in expenses during the
current period primarily reflects the addition of increased staff (a clinic manager and family
practice doctor), increased supply expense, the Bingham consulting fee, increased insurance
premiums and costs related to the Emcare contract compared to prior year levels.

Other Items-the Clinic had a software upgrade. Ski hill was slower than anticipated for the
winter.
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TETON VALLEY HEALTH CARE
COMPARATIVE BALANCE SHEET

FY 2010
ASSETS February 10 January 10 Variance Sept 09
Current assets
Cash, Cash Equivalents and Bond Fund 777,614 1,010,816 (233,202) 234,813
Recelvables 0 0
Patient Receivables, net of est. reserves 2,555,263 2,511,767 43,496 2,368,565
Estimated third-party payor settlements 529,000 537,000 (8,000) 502,000
Grants/Tax Levy 728,896 510,094 218,802 194,089
Supplles Inventory 489,447 473,807 15,640 476,293
Prepaid Expenses 80,218 95,097 (14,879) 37,691
Total current assets 5,160,438 5,138,581 21,857 3,813,451
Noncurrent assets
Deferred Financing Costs 28,432 28,806 (374) 30,303
Net pension benefit 0 0 0 0
Capital assets, net 2,510,112 2,549,712 (39,600) 2,632,792
Goodwill 0 0 0 0
Total noncurrent assets 2,538,544 2,578,518 (39,974) 2,663,095
Total assets 7,698,982 7,717,099 (18,117) 6,476,546
LIABILITIES AND NET ASSETS
Current Liabilities
Accounts Payable & Accrued Expenses 563,321 704,578 (141,257) 677,239
Accrued Salaries & Benefits 1,201,570 1,124,643 76,927 1,117,096
Accrued interest payable / excess checks 43,153 37,663 5,490 15,703
Estimated third-party payor settiements 0 0 0 0
Deferred Tax Levy Revenue 774,786 666,668 108,118
Current maturities of long-term debt/Bond 128,717 128,717 0 128,717
Current maturities of capital lease obligations Ruadman&Cars 22,860 22,860 0 22,860
Operating line of credit 0 0 0 0
Loan payable to Teton County 0 0 0 80,000
Total current liabilities 2,734 407 2,685,129 49,278 2,041,615
Noncurrent liabilities
Long-term debt-less current maturities. 889,176 890,926 (1,750} 888,049
Capita! lease obligations-less current maturities. 92,490 92,490 0 92,490
Net pension obiigation 45,999 45,999 0 45,999
Total noncurrent liabilities 1,027,665 1,029,415 (1.750) 1,026,538
Net assets
Prior year Net Assets 3,408,393 3,408,393 0 3,408,393
Year-to-date Net Income 528,517 594,162 (65,645) 0
Total net assets 3,936,910 4,002,555 (65,645) 3,408,393
Total liabilities and net assets 7,698,982 7,717,099 (18,117) 6,476,546
Current Ratio: 1.9 1.9 (0.0) 1.9



TVHC

Net Income

Cash flows from Operating Activities:

Add (deduct) to reconcile net Income to net cash flow:

Depreciation & Amortization

Changes in Accounts Recelvabie
Changes in Inventory

Changes in Prepaid Expenses

Changes in payables & payroll

Changes In interest payabie and 3rd party
Changes in Deferred Tax Levy

Changes in net pension

Changes in curent debt (4 iines)

Net cash inflow from Operating Activities

Cash fiow from Capitai & investing Activities:
Capital Expenditures

Defemed financing costs/goodwill

Net cash outflow from Investing Actlvities

Cash fiow from Financing Activities

Principai paid on iong-term debt

Principal paid on capitai lease obligations

Net cash outflow from Financing Activities

Net increase (decreass) in cash during period

Cash Balance start of period
Cash Balance end of period

Net increase (decrease) in cash during period

21
2/28

39,600
(254,298)
(15.640)
14,879
(64,330)
5,480
108,118

374

(1,750)

1,010,816

777,614

Statement of Cash Flows-Febrary 2010

(65,845)

(166,181)

374

(1,750)

(233,202)

!233,202!
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TETON VALLEY
~0e TETON VALLEY

\/ Pam:mHmItbﬁtal.zﬁnmc

120 East Howard Avenue, Driggs, kisho 83422
208-354-7383

120 East Howard e Driggs, Idaho 83422 e (208) 354-2383 e (208) 354-3158 (fax)

James L. (Jim) Gaines, paramedic, joins the Teton Valley Healthcare family as our
new EMS Director. With over 18 years emergency medical experience, including
Advance Life Support experience in ground and air transport, patient care, education,
and administration. Jim will be a great addition to Teton Valley Healthcare and the
community.

Prior to joining Teton Valley Healthcare, Jim worked as an EMS Sub-Regional
Coordinator in Western Alaska, an Advanced Education Coordinator in Anchorage
Alaska, and a 911 Supervisor for Rocky Mountain EMS in Las Vegas, Nevada. Jim
was also the owner and operator of a private ambulance service for two and a half
years in San Antonio, Texas.

Jim attended The University of Texas, Health Science Center, from 1995-1996 where
he received his EMT/Paramedic certificate. In 2007, he received a BA in History and
a Minor in Justice. Jim is currently attending Gonzaga University School of Law, in
Spokane, Washington to earn his J.D.

Although Jim is just finishing his degree in law, he wants to go back to his roots in
EMS service and find a rural area that is similar to his upbringing in Alaska. He also
feels that having a law degree can be an asset in being a manager as well. When he
saw the advertisement for this opening in Teton Valley, he and his wife were very
excited. They can hardly wait to move here. Jim will be coming in late May of 2010,
bringing with him his wife and two young children.






